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Abstract . Recently much attention has been paid to the human factor approach considering worker’s
psychological state and organizational factor, as well as development of new technology or improvement of
working environment, in order to decrease labor accident rate further. The purpose of this study is to clarify
the effect of organizational safety policy and activities on safety attitude and behavior of workers, by making
use of information through questionnaire on the safety activities and systems of the several companies and
by analyzing the relationship between these safety activities and safety attitude of workers. Self-rating

questionnaire was developed for this study and delivered to the staffs of the safety and health division of 49

companies, 300 personnel who were working at construction sites in general contractors and 300 foremen of

subordinate companies. The response rate of questionnaire obtained was about 82 %.
The main results of this study were as follows : _

1) There found significant relationships among safety systems, activities, organizational policy and safety
attitude of workers. Vigorous safety activities at work site might be supported by completion of organ-
izational management in safety division and, furthermore, they would bring up safety attitude and behavior
of workers.

2) Close communication was taken among staffs of the safety and health division within the company ; on
the other hand sometimes they had troubles in contacting to the workers of other sections of the company.
Safety division staffs sometimes met difficulty in getting necessary information from work sites and telling
their policy to other sections in the company.

3) It was pointed out that much attention should be paid toward the orgamzatlonal activities rather than
individual worker/staff activities to prevent accident efficiently.
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Fig. 1 Conceptual model in this study.
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Fig. 2-2 Occupational categories of respondents.
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Table 2 General characteristics of companies of

respondents (1st survey).
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Fig. 3-1 Response pattern to safety systems of their
companies (1st survey).
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Fig. 3-2 Response pattern to safety activities at work
site (1 st survey).
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Fig. 4~1 Response pattern to safety systems of their
companies (2nd survey).

ZEFERBRR RE?2)

5] twi3EETHoI,

REFEH T, 2RO 8EES DEET [ZER
B, e8], LB - A BRI E
INTwb, £z, [ZEKET20JT] ® B3 L
FEEEl, A7 v A EH ], [ZRE/NEAEE], ey Y



BRFEICH T 2B ORI ER T 2 HARTE

40% 60% 80% 100%

0% 20%

Qg Tl FaTAmmiciR O A Co o
@4S, 5simm JRWMOBATNS
LRI EATHIZN

QLK
@LERAY— - R
@%E/NAEED
@Y UNy FEFIRE
QLA £2£BH
QREFH - v=2T7)
@47 AW

Fig. 4-2 Response pattern to safety activities at work
site (2nd survey).
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Table 4 Response pattern to safety attitude of person-
nel of their companies (1st survey).
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Table 5 Response pattern to safety attitude of person-
nel and foremen (2nd survey).
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Table 6 Factor structure of safety attitude of person-
nel of their companies (1st survey).
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Table 7 Factor structure of safety attitude of person-
nel and foremen (2nd survey).
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Table 8 Response pattern to the operation of safety
division (1st survey).
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Table 9 Ranking for response to the causes of labor
accidents.
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Table 10 Ranking for response to the effect on preven-
tion of labor accidents.
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Table 11 Correlations among scores in 1st survey.
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Table 12 Correlations among scores in 2nd survey.
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