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Abstract : Recently much attention has been paid to the human factor approach considering worker’s
psychological state and organizational factor, as well as development of new technology or improvement of
working environment, in order to decrease labor accident rate further. The purpose of this study is to clarify
the effect of organizational safety policy and activities on safety attitude and behavior of workers, by making
use of information through questionnaire on the safety activities and systems of the several companies and
by analyzing the relationship between these safety activities and safety attitude of workers. Self-rating

questionnaire was developed for this study and delivered to the staffs of the safety and health division of 49

companies, 300 personnel who were working at construction sites in general contractors and 300 foremen of

subordinate companies. The response rate of questionnaire obtained was about 82 %.
The main results of this study were as follows : _

1) There found significant relationships among safety systems, activities, organizational policy and safety
attitude of workers. Vigorous safety activities at work site might be supported by completion of organ-
izational management in safety division and, furthermore, they would bring up safety attitude and behavior
of workers.

2) Close communication was taken among staffs of the safety and health division within the company ; on
the other hand sometimes they had troubles in contacting to the workers of other sections of the company.
Safety division staffs sometimes met difficulty in getting necessary information from work sites and telling
their policy to other sections in the company.

3) It was pointed out that much attention should be paid toward the orgamzatlonal activities rather than
individual worker/staff activities to prevent accident efficiently.
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Fig. 1 Conceptual model in this study.
AARICE T IBEH

Table 1-1 Number of items in each category (Ist

survey).
BRENER BB BELR)
_ AEHZ EHEH

B 6
ZEFEDERKRT 5
HEEFOERHIKR 13
ISOFT KR 2
HEBLRILTORERE 32
=228
FEREORLERRBEEER)
RLBER YO EE) 27
FEKEDQRRADNDEEIZDONT 25
BEOZEER-178 14
AR L 37

Table 1-2 Number of items in each category (2nd

survey).

BRENER CEES GAE2R)
— AXEHZ EHE
Bt 8
TEHEOERIKT 5
TEFEFOERIKR 13
HELANILTOERERE 21
FELEQDRRDEEIZDONT 20
EE I ik 36
Rt 27

~[&iYTirEsonwn] O5EE RE2 TR
[0. byedixwn] 2&Eis 6 BIE ORREBED»SEA
TO®RMFIF ST, HL, ZEFEIOWTE, 3.
BECERLTWE], »5 [0, #HEIZV]

— 67—

(FEAEZ2TX [0, bro\n]) O 4EREORERED
s, %17, BLEHICOVWTE, [3. BEERNK
TFoTwa] »s [1, fToTwixwn] (AE2 TR
X5 [0, brokn]), OFH»6EREET,

SEAEOER, WEERR EDBEY, R - il
LS EOFAERTICET 2EMEEDWTE, B
ERREEREBAI S ¥,

BEEEORMAIL, ERFBERZEMEOBI2E
T, FEFFEESIEOBEBRMZE 49 2R ICITo 7,
A ICBWLWT, 1Hi 1@ oML, ZeEE
HUIFID A Y v 7 (BT “ZefEHY” LiE7)
WEHELTY Bole, —H, HAE2TE, REL1TH
HrEsnE0hh o RS P EAE I 121
BB, AHEOFBHBE OIT “BHEBRE" L&
) r—Xk@BHEtoEE OIT “BR” L&) %
SR LT, &4 50 59 OB L T,

HEE, FHRIUIEDNIAH GAEL) 7 @RE
2) &iTo7z

BN, AST—% 5 U TREHET 21T, &IE
HORIZ (Y — 2B T 2 L L b, BREFHOM
SEREPMBRE L U TESEL CTERBEOBEEDD
2T, FEEOEEED - T8 L BEEORVIEHE
O ATz

3. % R

3.1 BRRnET & EIIRR

FE 1L ITDOWTIE, 49+ 48 4L (98.0%) D&
HOEERE, HE2KEOVTE, £121tbbE
T, 496 (82.7%) DEEEHI,

& 2w BEEEDEMZ, Fig. 2-1KkUV
Fig. 2-2 CRTEY TH b, RPOFEIZEZEZEDE
BFERELTHLS, SEOEINZEG 82.7% (600 HRAM
L 496 ZEIR) T, S bbiFidA 252 A, Bt

B Rt
Hhsit

244 |

252

Fig. 2-1 Positions of respondents.

EZ&E&EDFE



— 68— BESEL SR FER S

&30 BIRBKEE

m2 BE

BT

BEZT

BLT

N EE-EEG e
EET

B 70t

270

B 24

E46

250

Fig. 2-2 Occupational categories of respondents.

E&EE =

Table 2 General characteristics of companies of
respondents (1st survey).
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Fig. 3-1 Response pattern to safety systems of their
companies (1st survey).
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Fig. 3-2 Response pattern to safety activities at work
site (1 st survey).
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Fig. 4-1 Response pattern to safety systems of their
companies (2nd survey).
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Fig. 4-2 Response pattern to safety activities at work
site (2nd survey).
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Table 3 Response pattern to organizational safety
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Table 4 Response pattern to safety attitude of person-
nel of their companies (1st survey).
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Table 5 Response pattern to safety attitude of person-
nel and foremen (2nd survey).
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Table 6 Factor structure of safety attitude of person-
nel of their companies (1st survey).
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Table 7 Factor structure of safety attitude of person-

nel and foremen (2nd survey).

Table 8 Response pattern to the operation of safety
division (1st survey).
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Table 9 Ranking for response to the causes of labor
accidents.
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Table 10 Ranking for response to the effect on preven-
tion of labor accidents.
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Table 11 Correlations among scores in 1st survey.
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Table 12 Correlations among scores in 2nd survey.
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